
OFFICERS

President
Nick Lechmere

Tel: 07771 644927

Chair
Ian Bowles
Tel: 311931

Treasurer
John Boardman

Tel: 311748

Secretary & Newsletter
Editor

Malcolm Fare
Tel: 311197

Programme Secretary
David Thomas

Tel: 310437

FORTHCOMING
ACTIVITIES

28 September 2007
AGM & Talk by William
Scott on Conserving
Worcester’s Heritage.
Village Hall, 7.30 pm.

30 November 2007
Talk by Dr John Payne
on Malvern’s Geology
and Landscape.
Village Hall, 7.30 pm.

25 January 2008
Talk by Ray Sturdy on
Malvern’s Marvellous
Memories.
Village Hall, 7.30 pm.

28 March 2008
Talk by Angie Bolton
on Antiquities of
Worcestershire. Bring
local items for
identification.
Village Hall, 7.30 pm.

Little is known about the building after which Hanley Castle is named. In her

records of Upton-on-Severn, The Nation in the Parish, 1884, Emily Lawson

claimed the castle was built by the Norman knight Gilbert, and was

surrounded by a double moat widening on the northern side into a small lake.

Unfortunately, she gave no sources for her information.

The first documented evidence for the castle’s existence is found in a

scholarly account of royal castles, The History of the King’s Works, 1963,

by Colvin, Brown & Taylor, which shows that it was constucted between

1206 and 1212, probably as a hunting lodge for King John. Then in the

1320s, Edward II carried out extensive restoration work, including digging a

great ditch around it, 60 ft wide and 7 ft deep. This suggests that until that

time the castle had no moat, let alone a double one.

By the early 16th century, the castle had fallen into decay and became a

source of local building material. In 1795 its last remnants were used to

rebuild the old six-arched Upton bridge, which later collapsed. According to

Nash’s History of Worcestershire, 1781, the castle was a large square

structure with four towers surrounded by a moat, with a keep located in the

north-west corner, but no engraving of it was ever made.

Today not a trace remains and The Hanleys’ Village Society has long

been interested in mapping its foundations. Peter Ewence, our former

archaeological officer, carried out an extensive dowsing survey of the castle

mound and used his skills as an artist to produce a fine impression of what

he thought the castle would have looked like in its prime. 

But dowsing is not a practice supported by science and so it was with great

pleasure that the Society found a young archaeologist, Richard Smalley,

working for Upton-based geophysics company Stratascan, who was keen to

carry out a scientific survey of the site in his spare time. Having obtained

permission from the landowner, Nick Lechmere, and from English Heritage,

which is responsble for all ancient monuments, Richard began to survey the

mound in October 2006 using magnetometry and resistivity equipment.
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Richard Smalley and colleague Hannah Heard begin their survey.



The resulting data narrowed the site down to an area on the

eastern side of the mound. Then Richard persuaded Stratascan

owner Peter Barker to allow him to use the company’s latest

ground probing radar system to provide more precise data and

in February 2007 he carried out a final survey.

Together, these surveys have successfully identified the

layout of the castle structure and provide a detailed map of

foundations at a depth of 1-1.5 m. Analysis of the data has

revealed a square-shaped structure with an annex to the north-

west, perhaps indicating a chapel. Interestingly, the orientation

of the castle does not correlate with that of the mound. In other

words, the castle did not face towards the present north-

westerly approach slope, but was more precisely aligned north-

south and east-west. 

Richard Smalley plans further surveys in the moat area and in

a field to the west to explore the existence of a second moat.

CROOME PARK

An excellent talk on the National Trust’s 10-year restoration of

Croome Park was given by their enthusiastic property manager,

Michael Smith, in March, and was followed in June by a tour of

the landscaped gardens with Eric Jones. 

The Coventry family arrived in the 16th century, having

supported both sides in the Civil Wars. Indeed, the first Baron

Coventry astutely managed to avoid committing himself during

the battle of Worcester by feigning illness.

But it was in the mid-18th century that the 13,000-acre estate

began to flourish. In an inspired choice, the 6th Earl of Coventry

commissioned Lancelot ‘Capability’ Brown in 1751 to design his

house and grounds. The work that Brown carried out at Croome

was to establish his reputation for English landscape design and

start a whole new fashion – the landscape as a work of art. 

Over the next 12 years he transformed the estate, creating a

13/4 mile long serpentine river and lake, planting ornamental

shrubberies, sweeping away the village to a unobtrusive spot

behind a band of trees and

moving the church 400 yards

to a dynamic focal point on top

of a ridge.

He also redesigned

Croome Court and worked

with Robert Adam to create a

number of classical buildings

and follies that did not

dominate the landscape but

merged in harmony with it. 

The Earl employed plant

hunters to search the world for

interesting varieties, so that by

1801 Croome’s collection of

plants was second only to

Kew Gardens.

The Coventry family held

the estate until 1948, when it

was sold. Then the park fell

into neglect, shrubbery was

removed to allow for arable

farming, one third of the trees,

being elms, were killed by

Dutch elm disease and the rest

died from agricultural chemicals.

By the 1990s all Brown’s original

planting was lost.

But in 1996, with the help

of a £4.9 m lottery grant, the

National Trust acquired 670

acres of the estate and set

about restoring it to reflect

Brown’s original vision. Not

only had the landscape to be

restored, but also the grottos,

statues and follies.

Michael Smith explained

that the National Trust are

fortunate in having excellent

records of the design and

management of the Croome

estate and were able to use

global positioning to ensure

historical accuracy for the

planting of 45,000 trees and

shrubs.

The lake was drained and

the 50,000 cubic metres of silt

removed was spread over 400

acres of arable land which

have been returned to English

wild flower meadow. This was

a mass of white ox-eye daisies

when Society members had a

guided tour of the park in early

The foundations of Hanley castle, as revealed by resistivity and

radar surveys. 



June. Eric Jones pointed out

that 2 miles of historic paths

have been reinstated. These

allow visitors to begin their

tour by winding their way

through the Wild Walk

Shrubbery to the gothic-style

church, with its wonderful

views across the estate to the

Malvern Hills.

The land between the

church and the Panorama

Tower, which acts as a

stepping stone towards the

hills, was originally marshy

and had to be drained. This

was a huge task spread over

40 years and involved

building a network of 16 brick

culverts, each dug at a

precise angle to carry water

into the lake, which lies at the

head of an ornamental

sepentine river designed to

replicate a nearby section of

the River Severn.

Robert Adam worked with

Brown on various features in

the Pleasure Grounds, his first

commission being the Temple

Greenhouse, a classical

Roman-style building with

enormous floor-to-ceiling sash

windows protecting the Earl’s

prized exotic plants. It was

kept warm in winter by heat

from a brick furnace at the

back. The elaborately carved

floral pediment by Zepherin

Orchin is still in remarkable

condition.

During the 1790s and early

1800s, James Wyatt put the

finishing touches to the estate,

adding wrought iron bridges

over the lake, a druid made of

Coade stone and a grotto

adorned with semi-precious

stones. Sabrina, another

Coade stone statue, has

recently been restored.

Eric Jones pointed out an

unusual feature of the Ha-Ha:

its brickwork is on the side

away from the house, because

Brown designed the

landscape to be viewed from

the park towards the house.

He also paid tribute to William

Dean, the gardener on the

estate from 1801 to 1831, who

successfully consolidated what

Brown had laid out.

During the next few years,

work will start on the Ice House

and a new visitor reception in

the former RAF hospital

adjacent to the car park. But

the estate cannot be regarded

as an organic whole until the

Trust possesses Croome

Court, which has been on the

market for the past 3 years.

The trustees have made an

offer of £2.25 m, currently the

subject of negotiation.

POPULAR OPEN DAY

The Society ran another local

history Open Day at Hanley

Swan village hall on 23 June.

Throughout the day a steady

stream of people came to view

displays of maps, postcards

and illustrated histories of

families and buildings. 

Percy Hedges left an

evocative memoir of growing

up in Hanley Castle during the

1920s and early 1930s. He

remembered walking to The

Three Kings for 2 quarts of

beer for the man who came

every year to kill the family pig;

and his mother hanging bacon

and hams in muslin cloth in

their cottage in Quay Lane.

As wicketkeeper for the

Hanley Castle cricket team, he

envied the Upton keeper who

could afford to line his gloves

with steaks to cushion fast

deliveries. 

Charlie Camm, the local

blacksmith, taught Percy the art

of bellringing and he would toll

the 'death bell' at funerals. As

soon as people in the village

heard the bell, they would stop

what they were doing and

remain silent until the cortege

reached St Mary’s church.

On his 14th birthday Percy

started working for a market

gardener and later left the

parish to join the police force. 

Members looking from the church towards Croome Court

Percy Hedges at 14



IMAGES FROM THE OPEN DAY

The first detailed map of the parish – from a preliminary Ordnance Survey drawing of 1812

A meeting of the Croome Hunt in front of the Swan Inn in 1886. Notice the oak tree in the

centre of the village green (extreme right in photo), at the time just 23 years old.

[Photograph courtesy of Christine Bannister]

The village pond dried up

in the summer of 1976

Don’t forget the dowsing

afternoon at Severn End on

11 July, 2.30 pm; and the

Summer Social (letter

attached) at Hanley Swan

village hall on 13 July, 7.30

pm.


